Wilmington Library Board of Trustees Monthly Meeting
Wednesday, March 11, 2026
5:15 pm at Library

Attending: Wendy Grossman, Karen D’Avignon, Clea Stagnitti, Laurel Riehs, Betsy Smith, Randy
Winch, Tina Preston

CALL TO ORDER

Approve minutes from January 14, 2026
Changes: None

Motion to Approve: Betsy Smith

Second: Karen D’Avignon

Passed Unanimously

Director’s Report

* ASL classes that Sam’s found so far are currently too expensive for us. Wendy will explore
another option.

* Sam’s been researching a new security system and shared some information. There’s a little
more information to get.

¢ Discussed librarian coverage.

Treasurer’s Report January 2026 and February 2026
¢ January Report Review
e We did a brief review of the January Report.
* No discussion.
Motion to Approve January Report: Laurel
Second: Tina
e Passed Unanimously
® February Report Review
e Brief review of the February Report.
* Discussion on book purchase status, volunteer appreciation and electric bill.
* Motion to Approve February Report: Clea
e Second: Laurel
e Passed Unanimously
Betsy is working on the annual report for the Comptroller’s Office. She’s working on it and will
have it submitted on time - March 30, 2026

Correspondence/Donations
Thank you, card, for Dawn Delmont (Healthy Movement program)

Public Comments
Welcome Randy Winch as our new liaison to the Wilmington Town Board



OLD BUSINESS (updates)
Digital survey update: Put on pause for now. Let’s do a suggestion box, comment card at the
front desk for input.
¢ Clea to put together a quick design for a comment card.
e Have Sam look at it.
e Get it printed at UPS or Staples
Continue discussion regarding part time employee/tasks? (All)
e We'd like to open the library another day per week and maybe an evening.
e We're not in a hurry so we can advertise and wait for a person who's a good fit.
Child lock on one cabinet downstairs removed - there’s nothing in the cupboard. There are
some paint and stain supplies. Karen will find out what’s still good to use. Everything is safe
downstairs.
e Wendy’s putting together a light maintenance list for the Spring.
* Discussed ADA Accessibility Ideas
e Ramp
e Button to push or phone number to call
e We’'ll continue to explore long term solutions for that as well as the bathroom.

NEW BUSINESS

Discussed recognition for Cheryl to thank her for all she’s done during this time.
2026 Program Updates (Adult, Youth, 3rd Thursday)

¢ Discussed the calendar

* Set up hosts for events through the end of April

Feed Your Need to Read (FYNTR) at Hungry Trout date (Wendy)
¢ Discussed possible dates. Wendy will check with the Trout.

ANNOUNCEMENTS/IDEAS/CONCERNS

March Board meeting 2/11/2026

Kids Craft/Storytime 3/14 and 3/28/2026 TBA

Annual Fiscal Report

3/19/2026 3rd Thursday: “Password Management” with Ken Hughs
3/24/2026 Wilmington Community (Newcomers) Dinner, New Vida, 6pm
3/30/2026-4/10/2026 Lake Placid Spring Break

NEXT MEETING: Wednesday, April 15, 2026, at 5:15 pm



